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It is a great pleasure to be here today to betaljpeesent to you some of the exciting things
that have been going in the community movementuel@c over the past years. It is always
an interesting and rewarding experience to be tabddare with others our experiences in
community building, partnerships, and socio-ecorod@velopment in Quebec and to be able
to discuss with others the lessons learned andaieeshe energy and sense of purpose that
this work has given to my life and to the liveslmdusands of others involved in this

movement over the past decade.

But | am also patrticularly pleased to be able ®ago this distinguished group in the context
of this conference and in the specific policy cahtehich has evolved over the past year at
the federal level. | hope that my presence heraytodll help to answer certain unanswered
guestions about the social economy, to dispel icemiégsconceptions that may have arisen
over the past year, and more importantly to opethamloors for further exchange and

collaboration.

For I am fully aware that for most of you hereg tieference to the social economy in Paul
Martin’s Throne Speech last February and the budgebuncements in the weeks following,
came as a complete surprise. Why was a new Primistier, who has made an international
reputation on fiscal responsibility, sometimes witifortunate social impacts, talking about a
new social initiative, and on top of that usingeecabulary that meant next to nothing to most
Canadians? Was this an unknown disease that h&ithiva? Was it another plot from
Quebec to destabilise the rest of Canada? Wasi 6 new vocabulary for further
cutbacks? Or some kind of new bureaucratic sppretty up and confuse us all while

delivering more of the same?

Six months after the initial shock, | think thaetfog is beginning to lift and more and more
people across Canada, inside and outside of gowsm@re beginning to figure it all out. In
that period, | have been in contact with organisegtiand networks in regions all across
Canada - through exchanges, meetings, conferesmesking engagements, site visits — that
have allowed us to get past the initial questior@ing to begin to build a common vocabulary
and a common vision of what we have been calliegstitial economy for the past eight
years in Quebec. | have witnessed the enthusi&stations of like minded folk working in
and for communities, sharing common values of solig and equity, to the opportunities

that this new vocabulary and these new approaagieesffering. | have discovered to what



extent similar practices have developed in varieggons across Canada, using a different
vocabulary but just as innovative in their pradioe social and economy development, as we
have been in Quebec. | was speaking to a groGaskatchewan not later than last Friday
when someone commented that to a certain exteatpivince that was a birthplace for

many cooperative and social initiatives, tryingéil the social economy was a bit like
bringing coals to Newcastle. And yet, this persodarlined, this discussion brought home
how important it was to remind people of theirtbig — and to stretch the analogy, how
important it was to remind people that even if c@ak no longer a primary source of fuel,

there were many other ways to energize social mewnéstoday,

So today, in the context of this symposium, | wake the time to talk to you about the
Quebec experience, to share with you some of #sofes learned, and most importantly to
throw out some ideas on how we can move forwardttay in order to build more vibrant
and healthy communities, a more democratic andiginad economy and more globally, how
the social economy movement in Canada can playjer mwde in a perspective of social

transformation.

| will attempt to do all this in the time allottéd me by beginning with my own experience.
This is in part because it is always easy to talknfpersonal experience, but it also due to the
fact that | have had the privilege of being intielgtiinvolved in community organizing,
community economic development and the social eoynaver the past twenty years and
despite the wear and tear of all these yeard] hatre the same enthusiasm for this essential
work that is being done in communities across Qoael#dter describing the evolution of this
movement, | will try to draw a few lessons fronr edperience and put forward some ideas

about next steps on this agenda.

My interest in what we now call community economé&velopment and the social economy
began over 20 years ago. In 1983 | was a commaongigniser in one of the poorest urban
communities in Canada, working for the YMCA, witloiae line job description. “Find
solutions to the employment problem in Pointe Sai@@s” Coming out of one of the deepest
recessions Canada had known since the Thirtiesgthéstion of the economy and
employment was on everyone’s minds. In poor neightaods like ours, however, no one
was talking about real economic development. Ihtfae only thing being offered to people

in our community were some new 6 month work forfarel programs aimed specifically at



youth. The reaction in our community was two fdlh the one hand, we denounced the short
term and coercive elements of these programs. Wasithe easy part. But at the same time, it
was impossible for us to deny the fact that thepfeeon welfare in our community wanted to
work — that was what they were asking us every 8aywe began a community economic
development process that took as its basic postthat our local economy was not only NOT
creating opportunities for the poor and marginalisat that the very process of economic
development was creating more and more marginalisadur logic and naiveté led us to
believe that our only option was to get involved &y to turn around the very way economic

and social development was being done in our conitsnun

This in itself was a major cultural shift. Many comnity activists condemned the initiative.
Economic development was not our business, themeth Getting involved would mean

dirtying our hands and making too many compromi$és. role of social movements was to
protest not to become involved in job creation eedainly not to work with other economic

actors.

But we were convinced that without this, we weraratbning our population to permanent
marginalisation. And so we proceeded, through &mal error, allying at first with local

labour unions concerned with saving their jobsntloeal business people and local
politicians, institutions and finally governmenb &e began a community economic
development process that took as its basic postthat our local economy was not only NOT
creating opportunities for the poor and margindalisat that the very process of economic
development was creating more and more marginalisadur logic and naiveté led us to
believe that our only option was to get involved &y to turn around the very way economic

and social development was being done in our conitsnun

How did we get this initiative going? The challenvgas immense, Foe in 1983, even moreso
than today where it still is true, it was a vencammon idea for social activists to get
involved in economic development. We knew thatweee embarking on a huge learning
curve, for until then, as community organisers imed in base social service delivery or
advocacy, economic development was a type of egpdttat was totally foreign to our
culture and our understanding. At first we lookeddan easy way out — we hired an expert —
a young economist, with the ink still fresh on kiasters Degree from Université de

Montréal. Our request was very straight-forwards@me thought — we asked him to analyse



the economic strengths and weaknesses of our coityywe said, and then come up with an
economic development strategy that would beneditpthor and marginalized in our

community.

So, with all his university theories and learnihg,pulled together the statistics, consulted his
textbooks, reflected, scratched his head and calewith his final conclusions based on
what he had learned. His conclusion: It could reotibne. The only way to eliminate poverty

in our community, was to get rid of the poor.

Well, we could not accept that for an answer. Sdiked him and began our community
learning process about economic development. Ags®m which we quickly learned that
economics is not a pure and exact science, isacal science based on values and choices
made by human beings. And that as a social sciéneas possible to change economic
decisions and avoid the fatalism that many had teampose on our community. With this
vision, we created the first community economicelepment corporation in an urban setting
in Canada, the Pointe St-Charles Economic Progrdnich became RESO in 1989 to
embrace a larger territory, and gave ourselvessaion, a mission of economic and social
revitalisation of our community for the benefit amader the greatest control of the local

community.

Twenty years later, we are no longer alone in fiarts of to redefine how economic and
social development takes place in our neighbourboOdr local organisation in the
Southwest of Montreal that was begun by communibyigs involved in health, housing,
welfare and other issues, has become a major rafit-ywhose membership and forms of
governance involves unions, the private sectumraunity groups, cultural actors
institutions and local residents. This form of arigation, called a community economic
development corporation in our jargon, has beerldged in many other communities in
urban neighbourhoods across Quebec and receiveingad, federal and municipal funding.
The CDEC are involved in economic development, mifilanning, training, social
integration, support for the social economy andteser else needs to be done to revitalise
the community in an inclusive perspective. Othemf® of civil society organisations do

similar work in many other communities in Quebec.



These forms of collaborative partnerships at tharoanity level represented a major cultural
shift in Quebec over the past twenty years. Thisesaulture is reflected in the field of labour
force development policies and practice. Basedersticcess of our work and the networking
of a wide variety of community based organisatidhe,community sector fought to become
a legitimate partner and recognised partner iméefiand carrying out labour force and
social inclusion strategies. We are thereforeffalged members of what is called the
Commission des partenaires du marché de traviaddg created by the Quebec government
to oversee labour force development issues. Thisrflission made up of representatives of
the major labour unions, business associationgatitum institutions and the community
sector, works in close collaboration with Emploié€ec, the government agency responsible
for all workforce development programs and initiati, be they for the unemployed on Ul or
welfare or employed workers. The CPMT is uniqu€anada in that it recognises the role of
social partners in the definition and implementaid labour force development policy and
even more unique because it defines those samitiigrs not only as labour and business but
also recognises the presence of community repr@sezrg whose role is to defend the
interests of marginalised populations. | have teearember of that Board since its origins in
1994 and | represent, along with two other collesga structured coalition of networks of
community organisations that work in the field afdoyment services, advocacy, local and
community economic development and adult educalibis has become an institutionalised
setting for cultural shifts in policy, for it isgovernance body where a wide spread of
stakeholders debate and act on issues such asewvielfavork programs, continued education,
workplace training, sectoral strategies, stratefgiesvomen, the handicapped etc The
Commission is the main governance structure buethee also similar structures in each of

the 17 regions and 26 sectoral partnership comesitte

It was because of my role in this Coalition theetame involved in an event that led to the

creation of the Chantier de I’économie sociale984.

In that year, the Quebec government organised arftuom the Economy and Employment,
Participants included civil society representativeaders from big business, employers’
associations, unions, municipalities, institutionatworks, representatives of important social

and community movements, churches etc



In its effort to find a way out of a 12% unemploymheate as well as significant difficulties
with government finances and debt, the governmieailtenged the private sector and Quebec
civil society to come up with strategies that woalldw for economic renewal and job
creation. To do so, it proposed the creation obeimg-group on employment and economic
development led by actors from civil society. | valrafted to preside what became the
Chantier de I'’économie social&/e had six months to fulfil our mandate, whictswa

prepare a plan of action to propose job creatimateggies that would be acceptable to the

participants of the summit and not too costly fovgrnment.

For many reasons, this proved to be an immenséeaigal. First and foremost was the fact
that nobody was quite sure what we were talkingualdéor despite its important presence in
Quebec, the term “social economy” had never beeelywiused; thus, it was complicated to
identify and recognise. Luckily we quickly discogdrthat we were all part of what is defined
as the social economy. For the social economy stinef an ensemble of activities and
organisations, emerging from collective enterpribag pursue common principles and shared
structural elements:

» the objective of the social economy enterprise &etrve its members or the
community, instead of simply striving for finanqgiabfit;

» the social economy enterprise is autonomous obthte;

* inits statute and code of conduct, it establislhéemocratic decision-making process
that implies the necessary participation of usard workers;

» it prioritises people and work over capital in thistribution of revenue and surplus;

» its activities are based on principles of partidijoa, empowerment, and individual
and collective responsibility.

Based on these principles, we could see that ttialsconomy was not a new concept,
neither in Quebec, in Canada, nor in the rest@fbrld. In fact, the social economy had
been a part of the socio-economic landscape in uabd Canada for over a hundred years.
It is a term that refers to all forms of organieatare enterprise that are not private or public —
and that means a lots of organisations some oftwhie the credit unions and the

agricultural co-operatives, have been around farsie



Large and inclusive, the definition of the sociabeomy which prevails in Quebec today is
principally associated with the so-called “new” mbeconomy that emerged approximately
thirty years ago, in the fields of community orgeations, worker and consumer co-
operatives, community economic development, etgoArait of the social economy in
Quebec reflects its importance in the social armhemic development of the province. Even
without considering the Desjardins movement, nertio largest agricultural co-operatives,
the social economy accounts for over 10 000 collecnterprises and community
organisations, which employ over 100 000 workeistdgether the social economy

represents over 8% of the GNP of the province.

But to get back to the Summit — getting the debnitstraight was only the first problem for
our working group on the social economy. Defendirgidea of democratic economic
development in the current ideological context wagcond one — people on the left and the
right viewed us with suspicion. And the biggestl&mge was convincing the diverse
networks within the social economy — the network@foperatives, community groups, local
development workers, business associations andrdeg$ed organisatiorsof the necessity
to work together despite so much diversity, witbenmon goal: to achieve visible gains that
corresponded with shared objectives, but partibutardemonstrate the potential of
collective enterprise or organisations. This ined\establishing a clear definition of the
social economy, making its past achievements migibl®, and proposing a series of sector-
by-sector strategies that would allow for the ereang of new economic activity, able to
respond to social, economic, and environmental .né&ds also necessary to identify the
conditions under which the social economy couldrg@and flourish. The conditions
established ranged from a formal recognition ofrtile of the social economy within the
socio-economic landscape in Quebec, to the integraf local and regional development
policies that would ensure support for collectimegprise, to equal access to the
development incentives offered to traditional emtise, to changes in legislation on co-
operatives, which would allow for the creation ofidarity co-operatives, to the

establishment of new training and funding tools. et

This plan of action, submitted during the Summitlo& Economy and Employment in
October 1996, received enthusiastic support fromesand suspicion or scepticism for others.
But the fact is that we delivered the goods. Duthgpast eight years, not only have the



majority of the elements discussed in this plamkezzomplished, thanks to local actors
involved in many sectors of activity, but many nglans, projects and initiatives have also
been developed and implemented. A profound cultlrange has taken place that has
mobilised social actors to work closely togethanions, community groups, women'’s
groups, environmental militants, fair trade actsjjsnternational development agencies and
even some private sector actors — in a movemera foore democratic, pluralist and
inclusive economy. We have not given up fightingatvis wrong — only two years ago the
anti-poverty movement mobilised thousands and #wods and forced the adoption on a law
against poverty — and last year we were tens afstiods in the street to save our social
economy daycare network when the new Liberal gawent tried to hand over the future
development to the private sector - but even thqurgtest movements have far from
disappeared from the political landscape to caéavhen criticism is due, we are working
just as hard and even harder on figuring out whiaght and trying to do it. And we have
made many steps forward, with many more yet to cddueover the past 8 years, non-profit
and co-operative enterprises have flourished, redipg to a variety of challenges and needs
including social inclusion, creation of jobs, cieatof new accessible services, answering
recycling needs, social tourism, emerging and rétire cultural production, community
radio and television, jobs for the handicapped, &ens of thousands of new jobs have been
created, responding to a wide variety of needstifiethin local communities across the
province. At the same time, in Montreal and othtes, major urban projects — from the
development of the Lachine Canal in the Southwkstantréal through community efforts
and collaborative partnerships, to the rebirthhefold CP yards through the work of the
Angus Development corporation under community @rtased on the concept of a land
trust, to the revitalisation that has begun in &thél, now the poorest part of Montréal
through a major development project based on @jlthe environment and the social
economy that is being carried out through a pastriprbetween the community and the
Cirque du Soleil and other circus organisationgdoh of these projects, social economy
enterprises are playing an increasingly importalg. in rural areas, as communities fight for
their survival, collective enterprise has once adeEcome, as it was in the history of rural
Quebec, a central tool to create economic actasiy to improve the quality of life in these

communities.

How has this been able to happen at such a laede and with so much success? There is no

guestion that the major factor has been the comenitrand the innovative capacity of men



and women across the province who have not watted $aviour, be it government or the
private sector, to bring hope to their communiti&st they have also been helped by
increased access to new tools and new recognitithre potential through a political and
policy environment that has been more favourabtbdse efforts. In order to create that
environment, we have had to work very hard and sémategically to the point of creating a
new and innovative forms of organisation, whictavé the immense pleasure of heading up.
For the success of the Chantier de 'économie koatahe Summit in 1996, the partenships it
had inspired and the shifting political culturaspired Quebec networks to transform this
temporary working group created for the Summit mfeermanent structure.has had long
term effects. Thus, in April 1999, ti@&hantier de 'économie sociateeld its first general
assembly, and elected a board of directors. Thasdooonsists of 28 people elected by
differentelectoral colleges, in order to represent the dweealities of the social economy.
Today, the membership and Board of Directors ofChantier de I'économie sociale
includes representatives of networks of co-opeeadivd non-profit enterprise, of local and
community economic development networks and reptasiges of the large social
movements which share the values and vision o$tioeal economy. The social movements
involved are the community movement, the women’seneent, the social housing
movement, the labour movement, the environmentalement, the co-operative movement,
the recreational movements in the non-profit seatar a new and growing movement in

Quebec and internationally, the movement for caltdemocracy.

The Chantierhas the following mission: to promote the soc@remy, to support the
consolidation, experimentation and elaborationef projects and fields, to encourage
consultation between the diverse participants efsibcial economy, and to ensure that these
actors be represented within the public domain.tRemost part, th€hantierdepends on
existing networks and resources — we are fundartgataetwork of networks. With limited
resources, we work at building stronger networlks @artnerships that are based on common
ideas and strategies. For example,@hantierwas behind the creation of a new financial
instrument, called the Réseau d’investissemenabkdai Québec (RISQ). This institution,
which has ten million dollars available for invesim in social economy initiatives, is the
result of contributions from the private sectogluding the major banks, Alcan, Jean Coutu,
the Cirque du Soleil and well as from the governthod Quebec. The RISQ is jointly
administered by a Board appointed by the Chardreat, made up of private sector

contributorsas well as by social economy actors. Timantieralso co-directs an inter-



university research partnership, a CURA involvingmversities and a whole series of social
economy networks. As well, ti@hantierfounded theComité sectoriel de main-d’'oeuvre de
I'économie sociale et de I'action communautaireich, in partnership with public
employment institutions and the actors in the dazganomy, works hard to improve the

management skills of workers, managers and volule&ds in diverse sectors of activity.

Today in Quebec | think that it is fair to say tbat of the strongest and most visible
progressive movements in Quebec is the social @spmoovement. It is strong for many
reasons of which the primary one is the fabulouskwimat is being done by what | call with
much pride our social entrepreneurs in communéaess Quebec. But it is also strong
because we have been able to network the netwiorksyrk on what unites us and not what
divides us, and most of all to work together talfsolutions by trying new ways of doing
things. We don’t always succeed but we learn framesrors and it has made this whole

process an exciting place to be.

Perhaps one of the strongest indications of theefof this movement is the fact that Paul
Martin felt that there was sufficient political ttéon on the social economy to be able to put it
front and centre on his social agenda at leasui@b@c. As an MP from the Southwest, he has
been a close witness and even a participant irethialisation efforts in the community and
has seen the community transformed from the poarbesin area in Canada to a community
that is working hard at managing growth. As a @abMinister from Quebec, he was also
witness to the rapid development of the social eaonand the role public policy has played
as a catalyseur. He was therefore determineddn spme doors at the federal level, as you
may know, made available some dollars in what LuegeRobillard told 600 people in Trois-
Rivieres last May, was a down payment, a firstalment in federal efforts to support the

social economy.

But if we want to move forward together on thisrdg, if across Canada, as we have seen
over the past year, communities are interestedraszdved and want to seize this opportunity
to advance more and more innovative practices,ave ha lot of work still to do. That is why

| want to take some time to share some of the tesk@mrned from the Quebec experience and

see how some of it may apply to a pan-Canadiandzgiem social progress.



The most important lesson we have learned ovepdkeperiod is the fact that we will have
trouble advancing in the ZTentury if we do not break out of the box that ieBned social
policy and economic policy for the past forty yedtsr there has been a fundamental
paradigm shift in the world that we are all fullyae of. Unfortunately too many of us, and
particularly our policy makers have not adaptedanalysis or our action in function of this
fundamental shift. There is still a strong tendetcynderstand the world or at least Canada
in a very binary and simplistic way - as a placemtthere are two major players — the
private sector that works in the market place, teeavealth, makes our economy run and
furnishes taxes to government, and the State #sathe role of redistributing the wealth
created and offering uniform, one size fits allpleiservices and programs for the common
good. All the rest, the work being done by commyitganisations, the products and
services being produced by the non-profit or coapes sector — all this is seen as basically
charitable, philanthropic and marginal. In this o, structures of governance are based on a
top-down process. When there is a need to negaticebitrate between partners, the
discussion takes place behind closed doors, bettheemajor players - the private sector and
the labour movement. Social movements are expéatied there most of the time — but
outside in the street - recognised in their rolprasestors or as do gooders or as Canada’s

social conscience but not as full partners in $@eid economic debate and development.

But the fact of the matter is that this paradigmarger exists — the world has changed.
Everyone is fully aware when we look at our econdhat Taylorism is dead, that modes of
production have completely changed. Globalisatiwh rmew technology has made flexibility
and innovation the new requirements for succeds, thve results that the structure of the
economy has changed. These changes have meamisedneoverty and marginalisation for a
large portion of our population and our communitisthe same time, it has become
increasingly clear that Taylorism in governmentsioework anymore either. Governments
can no longer govern with wall-to-wall programst 80 much because they cost too much,
but primarily because they don’t work, because atdyet good value for our dollars and
our communities do not get the quality of servitesy deserve. And of course, you know
better than anyone that charities can not keepitippicking up the pieces because there are
way too many pieces to pick up. Which is why newerging realities and forms of
organisation — what we call civil society orgatisas - are now questioning traditional
political processes and traditional forms of goagire and are demanding to play a more

important role in shaping public policy and innyamg out social and economic development.



So when one is looking for new solutions, as weeHaarned over the past decade in Quebec
it is essential to understand this new paradignigdé at the world a bit differently, or take it
from another angle. For example, we no longer@dbat the economy and economic
development is the exclusive playing field for grevate sector; instead we talk about the
pluralist economy in which we live, where each fafrorganisation has its role to play- the
public economy, the private sector as well as tuéas economy — in producing the goods and
services necessary for the well being of our comtiasn We no longer refer to the most
important forms of innovation as being technologiege emphasize the need for massive
investment in social innovation. We no longer idfgraurselves as outside of the political
process but insist on recognition as full partmedevelopment. This paradigm shift, this new
way of understanding the world around us, has sydeEad consequences in the way we work
in the way we struggle to redefine the public ppknvironment, but also in the way we
define our relationships with other social partneesthey the private sector, the union
movement and other institutional actors. We areigito be able to illustrate the importance
of the social economy in the Quebec economy — 8¥%eof the GNP when we put it all
together. We have confidence in our capacity tgdm entrepreneurs with a social mission
and we demand a level playing field that allows sagial entrepreneurs to have access to the
same types of tools as the private sector, thougmaist on the need to adjust criteria to take
into account social or environmental missions. \Wermt embarrassed about asking for
public funds to support our efforts, funds thatdwenot perceive as handouts but as
investments or often simple purchases of servitaismust be paid for at their true value. We
are convinced, with enough evidence to prove @t the social economy is the right choice
for the delivery of certain services that are Isesved through collective enterprise, as
opposed to public or private initiatives, while gaizing that in other areas, government
services must be maintained and reinforced andhier @reas, private initiative is essential.
We have the confidence that comes from the knovelélgt the social economy is an
essential part of the socio-economic infrastructifreur society and that it must be
recognised as such by all those who aspire toibgildealthy communities and a more just

and democratic society.

This paradigm shift, this new way of understandig world, has opened up new horizons
not only in our analysis but also in the way weéhbeen able to organise and impose, with

some success, our presence and our demands wihilia policy framework. It has



allowed us to create strong networks and to burepatation as a movement that offers
innovative and pragmatic solutions to a wide varadtchallenges facing our communities
and our society as a whole. Be it issues relatéde@nvironment, cultural expression, social
exclusion, rural development or urban renewal sth@al economy movement, including its
community economic development component, is irsinggy involved in new strategies and
new development initiatives across Quebec. Moremaoice municipal governments are
beginning to understand the potential for their pumities. More and more private partners
are opening up on-going partnership agreementssaitial economy actors. And the policy
environment has begun to move not only provincikily also federally as Ottawa wakes up

to this growing Canadian reality.

But there is still enormous work to be done — themo question about that. The challenges
are huge, as they are in any innovative processaM/still missing key tools to help us move
forward and to seize all the development opporiesitve see in our communities. The
problem of access to capital instruments is crucidle federal budget has offered some hope
for innovation in that area. The need to reinfarapacity through networking, training and
peer learning is enormous- once again, the fetheidget initiative opens up a tiny door but it
is a beginning. We must also aggressively purseedbearch agenda, but research that helps
move forward practice, for social innovation does take place in university laboratories or
research centres — it is fundamentally a procetsaofiing by doing and the role of research
must be to help and codify in order to learn cailedy from our successes and failures, Once
again, the federal budget initiative opens up allstoar in the field of research through

investment in university-community alliances.

But there is still so much more to do to move tbkgy agenda forward — each of us in our
local communities, each of us in our own provinceterritories, as it has been the case in
Quebec but also in Manitoba, Nova Scotia and saimer rovinces — and finally all of us

together in the context of a pan-Canadian agenda.

So | would like to take a few moments to throw soine ideas about how to move the pan-
Canadian agenda forward in a significant way, wag that makes sense for the social
economy movement but also can have some positigadtron those who identify more
clearly as being part of the voluntary sector. Fam fully aware that the emergence of the

social economy on the federal policy agenda hasged a wide variety of reactions —



including some questions and some negative spiaritain volunteer sector organisations.
These same kinds of debates took place in Quebeelbs as some community organisations
felt that this vocabulary and this approach cowdibed by government to pull out of funding
to the sector. | think that it is important to remteer firstly, that government cutbacks were a
reality long before anyone had started to useldimguage but more importantly, that social
enterprise is a growing reality in communities asr€anada and includes a large part of the
volunteer sector that for decades has been congpoymiluntary, market and government
resources in all kinds of proportions to respondammunity needs. My hope is that the fact
that it is being named and supported, and very stydemust underline, be seen as an
opportunity for many partners within the volunteector to reinforce the good work already

being done and to explore new opportunities forettgument.

But in order to get there, there are many challenge

One of the first challenges that comes to my masd, learn more and more about the diverse
realities across Canada, is the need to build gémolocal and regional networks. With all the
respect one must have for central structures (afténe Chantier in itself is a central

structure in Quebec), they can only be successfiigir efforts to represent a sector when
they can rely on strong local and regional netwahles are well rooted in every region across
the country. This is not simply a theoretical aganisational question. The diversity of
relationships of governance structures to territtag become an essential part of the new
paradigm in which we live. National governmentsénae choice except to readjust their way
of governing to take into account the diversityedilities in different regions. There can be no
strong national agenda, from my point of view,ebple have not driven strong roots into
their communities and regions — not only in delingrservices but on a political and
organisational level. And these much needed redji@md local networks must be broad,
inclusive networks — united by what they have imomon as opposed to concentrating on
what is different. The social economy vocabular@uebec allowed us to do that. It may or
may not work for the rest of Canada, but it hasatheantage of embracing a wide reality of
practices and asserting its fundamental importamtige socio-economic infrastructure of our

society.

Another challenge from our experience is the neegértnerships. | know that the CCP has

been a strong advocate for new partnerships — fnowing from a charitable approach to a



partnership approach with the private sector- athihk that this work must be intensified and
carried by the widest number of organisations fmssAnd this partnership approach should
not, from my perspective, be limited to the privag¢etor. It is clear to those of us involved in
the social economy and community economic developm®vement across Canada, that
discussion must be taking place with other majéoradn Canadian society — be it the labour
movement, various social movements, our municipgkegiments, our educational
institutions etc — and these discussions mustarsiated into alliances and common
practices. | know that this is already happeninthany communities across Canada- but |
think there are still challenges for it to manifgself more strongly on a regional or national
agenda. In Quebec, today, the major business asi®ms and unions recognise the
community and social economy sector as full pastmedevelopment. Let me tell you that
these are powerful allies when we ask governmentake sure that there is a seat at the table

for us.

Another challenge, a challenge that | know is wadhtified within the voluntary sector, is the
need to build our own internal capacity. The wasldhore and more complex, the skills
required to run our organisations, to run our damiderprises, are also more and more
complex- not only for staff and management butoiar volunteers and volunteer boards. Peer
learning is an excellent way to learn and shoulthtensified. But there are many ways to
build capacity and the initiative to create a seadtoouncil is no doubt a very promising idea-

| certainly know that it has made a tremendousdiifice for the entire community and social
economy sector in Quebec and we are only begiringderstand all the opportunities that

it has created for us.

Another challenge — or in many ways — another oppdy, is to maximise our learning and
our exchanges internationally. We have had theettibte fortune of linking up to many
similar movements across Europe, Latin Americaicafand to a lesser extent Asia. We have
discovered some inspiring practices in the moskpeeted places and learned so much from
the social innovation going on around the worlddAwt only has it given us new ideas, it
has also played a key role in opening our moverieeathuge cohort of young people who
see the world, and not the country as their scépeton. Through this international
perspective, we have built strong links with a widdwork of youth organisations, with
environmental groups, and NGO'’s involved in int¢ior@al cooperation and development

with the fair trade movement, all of whom have lrego identify themselves as important



components of the social economy. Through thisasgenow confident that the next
generation is more than ready to take on the thpkighing the social economy agenda

forward. Let me tell you that as a very recent meandmother, this is exciting news!

In conclusion, let me say once again that | am yéegised about this opportunity to share our
enthusiasm with you and to witness the strengtht@@nthusiasm of the Canadian voluntary
sector as it moves into the next century. | hopeenyarks will help in opening more doors to
dialogue and mutual understanding, because fundathewe are all in the same business-

that of building a more inclusive and democraticisty for all Canadians.

Thank you.



